
July	28,	2017	

Questions	for	Initial	Consideration	
of	the	Administrative	Services	Review	

1) What	would	be	the	implications	for	the	UNB	Act	of	introducing	the	position	of	
a	Provost	and	of	 the	changes	 this	would	entail	 in	 the	roles	and	responsibilities	
within	the	President’s	Executive	Team,	including	the	position	of	President?		

2) A	number	of	other	 initiatives	are	already	underway	 that	 could	have	 signiFicant	
consequences	for	UNB:		
• academic	planning;	 	
• revisions	to	the	budget	process;		
• new	strategic	planning	exercise,	not	yet	described	in	detail	but	announced	at	
the	Bi-Campus	Budget	Conversation	of	May	31,	2017;	

• administrative	services	review	described	in	the	President’s	email	of	July	5.	
Each	of	these	initiatives	is	of	considerable	complexity	by	itself,	and	they	are	not	
independent	of	one	another.	Has	their	interdependence	been	articulated	with	
requisite	clarity	to	the	University	Community?		

3) Given	 the	 difFiculties	 with	 some	 of	 the	 past	 proposals	 for	 substantial	 reforms,	
notably	 when	 several	 were	 attempted	 at	 once,	 what	 are	 the	 reasons	 for	
proposing	another	multi-prong	restructuring	at	this	particular	time?		
• The	 2013	Draft	 Report	 of	 the	 Committee	 to	Review	 the	 Position	 of	 Provost,	
chaired	 by	 President	 Campbell,	 recommended	 that	 “the	 University	 revisit	
the	possibility	of	creating	the	position	of	Provost	[…]	when	the	Kinancial	
situation	 of	 the	 University	 has	 improved”.	 Proposing	 the	 position	 of	 a	
Provost	 is	 inconsistent	 with	 the	 presentation	 of	 the	 University’s	 Financial	
situation	at	the	Bi-Campus	Budget	Conversation	of	May	31,	2017.	

• Is	 there	 sufFicient	 time	 to	 discuss	 and	 implement	 the	 proposed	 major	
restructurings	 before	 the	 end	 of	 President	 Campbell’s	 term,	 taking	 into	
account	 the	 need	 for	 a	 thorough	 and	 meaningful	 consultation	 with	 all	
stakeholders,	 including	 Faculty	 Councils,	 Senates,	 academic	 and	
administrative	staff,	and	students?	

4) The	President’s	message	of	July	5	references	the	SARR	Report	of	2014,	authored	
by	 three	 experienced	and	 successful	university	 administrators.	Which	speciKic	
aspects	of	 the	SARR	report	would	be	addressed	by	 the	 recently	proposed	
changes	in	UNB’s	administrative	structures?	

5) The	 “stronger	 together”	 agenda	 outlined	 in	 President	 Campbell’s	 message	
includes,	 in	 the	paragraph	on	Central	reporting	for	administrative	positions	
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Changes to the UNB Act 

In 2013 the Board of Governors established a committee on revision of the UNB Act (referred to here as 
the Act Revision Committee, ARC). The committee is chaired by the Past Chair of the Board and 
includes two faculty members: one from UNBSJ and one from UNBF, both Senators. As with acts of 
incorporation generally, revisions are made from time to time. The UNB Act has evolved over the past 
century and a half, with the 1968 revisions being among the most momentous as they placed the 
processes of collegial governance on a firm legal footing. Article 5 of the Collective Agreement, Collegial 
Rights, provides AUNBT members with the right to participate in collegial processes as they are set out 
in Senate and Board documents and the UNB Act. Revisions to the Act that weaken collegial processes 
would weaken collegial rights set out in the Collective Agreement. This concern is one of the important 
reasons AUNBT and its members must take seriously the proposed changes to the Act; it and others are 
discussed in the present document. 

The Revision Process to Date 

The process has been characterized by a substantial lack of transparency, with members of the Act 
Revision Committee stating that they are under an administrative directive not to disclose anything 
substantive about their work without authorization. Initially, only a timeline was disclosed when on 
December 14, 2013 an ARC member informed an AUNBT member that the objective was to have the 
entire process concluded by legislative enactment of the revisions during the session of the Legislative 
Assembly expected to end in June 2014. Two days after the open joint meeting of Senates held on April 
17, 2014, three AUNBT members expressed concerns about lack of consultation to a member of the 
Executive Committee of the Board and asked about the status of ARC work. The Board member replied 
that the process of drafting revisions was well advanced, so that legislative enactment in June was still 
feasible. The Board member added that consultations on the revisions would occur in due course.  

The limited information provided by these two informed sources was sufficient to raise serious concerns 
and AUNBT began to maintain a watching brief. The President of AUNBT twice wrote to the President 
of UNB inquiring about the status of the revision process but received no substantive information in 
reply. In parallel two faculty members from the Academic Council and the Research Council met with 
government officials to express concerns about lack of transparency and lack of consultation. 
Subsequently, representatives of AUNBT and FNBFA also met with senior government officials to 
express similar concerns. Both groups were assured that the government was insisting on substantive 
consultations. Subsequently, an outline of draft revisions was provided in reports to open Senate meetings 
held on May 26, 2014. A transcript of one of these Senate reports is appended hereto. 

http://www.unb.ca/president/_assets/documents/provost-report.pdf
http://www.unb.ca/vpfinance/_resources/pdf/2017-18%20Budget/budgetpresentation.pdf
http://www.unb.ca/president/_assets/documents/sradminfinalreport.pdf
http://www.unb.ca/president/_assets/documents/sradminfinalreport.pdf


supporting	 academic	 units,	 a	 recommendation	 that	 administrative	 positions	
within	academic	units	“continue	to	be	deployed	in	faculties	but	to	report	to	the	
relevant	 unit	 leader”.	 President	 Campbell	 notes:	 “it	 is	 clear	 that	 this	
recommendation	 also	 relates	 to	 academic	 administrative	 structures	 and	
lies	beyond	the	mandate	given	[the	external	consultant,	KPMG]	on	its	own.”	This	
raises	a	number	of	questions,	among	which:	How	would	the	implementation	of	
this	recommendation	affect	the	work	of	academic	staff?	How	would	it	affect	
the	reporting	relationships	between	faculty	members	and	support	and	technical	
staff	in	academic	units?	

We	encourage	members	to	consider	these	questions	and	bring	them	to	the	attention	
of	Faculty	Councils,	Senates,	and	to	continue	sending	feedback	to	AUNBT.		

http://www.unb.ca/president/_assets/documents/admin-services-review.pdf

