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Message from the President

VIQAR HUSAIN | MATHEMATICS AND STATISTICS

It has been a busy few months since the last
newsletter, as AUNBT’s officers, Executive
Committee, and staff prepare for negotiations for
our next Collective Agreements, along with
normal operations.

AUNBT’s Group 1 Bargaining Committee is now in
place and will be ably co-chaired by David
Creelman and John Ball. The Group 2 Bargaining
Committee has also been selected and approved
and will be chaired by Jeff McNally. This year,
AUNBT will be bargaining with one bargaining
team for both Group 1 and Group 2. Led by Sue
Blair, who served as Chief Negotiator for Group 1
in past rounds of collective bargaining, the
Collective Bargaining Team will be composed of
members from both Group 1 and Group 2. Thanks
to Sue for taking on the important role of Chief
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Negotiator and to David, John, and Jeff for chairing the Collective Bargaining Committees!



Upcoming
Events
CAE MEETINGS

March 26, 2025 and other
dates TBD: Zoom

Jeff McNally hosts Zoom
sessions for CAEs to discuss
collective bargaining

March 27,2025 11 am-1 pm
Oland Hall 120, UNBSJ

CAE members lunch and
discussion of collective
bargaining

Fredericton date TBD

May 2, 2025 10 am

Zoom, Chancellor's Room at
the Wu Centre (UNBF), and
a location TBD (UNBSJ)

JONTHOMPSON
LECTURE ON
ACADEMIC
FREEDOM

October 1 and 2, 2025
Fredericton and Saint John

Dr. Michael Lynk, Associate
Professor, Faculty of Law,
Western University
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The CUPE-UNBSJ collective agreement also expires this summer
so UNB’s administration, too, will be busy. AUNBT joins six other
unions on campus and STU’s faculty union (FAUST) in being a
part of the United Campus Labour Council (UCLC); this group met
several weeks ago to share thoughts and will be meeting again
soon.

In other developments, several AUNBT-UNB joint committees
have been meeting over the past few
months to discuss issues of concern to
bargaining. I co-chair the joint
committee on online courses where our
aim is to make recommendations
concerning term-based online courses
that may form a part of workload in the
future.

To contribute a story
or share your
thoughts, please
contact
aunbt@aunbt.ca

The AUNBT Executive Committee continues to discuss AUNBT’s
membership in the Federation of New Brunswick Faculty
Associations (FNBFA). I updated members at the Fall General
Meeting on the Executive Committee’s decision to recommend
disaffiliation from FNBFA and the discussions between AUNBT
and FNBFA that followed. The present situation is that the FNBFA
Board (of which I am a member) approved a major restructuring to
reduce costs in an effort to retain AUNBT as a member. This was
discussed at a recent Executive meeting and will be again. The
issue will be brought to the membership for a final decision at the
upcoming AGM.

The Divestment Motion passed at the Special Membership Meeting
on September 27, 2024 was communicated to President Mazerolle
on November 7, 2024. There has been no response to date.
Meanwhile AUNBT has begun divesting its assets in accordance
with the motion.

AUNBT continues to meet with the UNB administration as
necessary via the Joint Liaison Committee. The topic of an
upcoming meeting is a proposal submitted to UNB by AUNBT that
defines a process for conversion of faculty from the teaching to the
research stream.

Lastly, deep thanks to Brenda Morais who will be retiring from her
position after 25 years of exceptional service to AUNBT. Please
read on for reflections on her time with us.

N
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Current Issues

Group 1 Collective Bargaining
SUE BLAIR | CHIEF NEGOTIATOR

The Full-time (Group 1) Collective Agreement
between AUNBT and UNB expires June 30,
2025. In preparation for this, the AUNBT
Executive has appointed a Collective Bargaining
Committee, co-chaired by John Ball and David
Creelman, and affirmed the recommendation of
the Collective Bargaining Committee to appoint
Sue Blair as Lead Negotiator. We are also in the
process of electing members to the Collective
Bargaining Council. This body is elected by
academic unit and by some of the employment
categories (by department and in non-
departmentalized faculties, by Faculty, with
Teaching Professors and Librarians and
Archivists having additional representation);
the number of seats in each unit and group is
determined by the size of that unit or group.
The Collective Bargaining Council plays a
critically important role during negotiations,
providing guidance and feedback to the team,
keeping the membership apprised of
developments at the table and, eventually,
voting on whether to recommend a tentative
agreement to the membership for ratification.
We encourage you to consider both
participating in the work of council and keeping
an eye out for communications from your
council reps as negotiations unfold.

In keeping with our normal practices for
bargaining, we anticipate beginning formal
negotiations in the month of May. To prepare

for this, the AUNBT team is meeting with
members to get feedback and talk about issues
for the upcoming round. We thank those of you
who have already participated in these meetings
for the many insights into the current working
conditions for full-time academic staff at UNB.
We look forward to hearing from more of you in
upcoming meetings. These, however, are but
one way to share your views with the team; we
have set up a bargaining email
(FTbargaining@aunbt.ca), and we welcome
comments and suggestions. If you would like to
meet with members of the team or set up
additional individual or small group meetings,
please email us at this address. We would also
request that all members send a non-UNB
email to us at this address to use in the event
that we need to reach you during negotiations,
and regular email is unavailable. This is a highly
unlikely event, but given we have had emails cut
off during job action in previous rounds, we
view it as an important precautionary measure.

We are looking forward to being able to bring
our shared concerns to the table, where we can
roll up our sleeves to do the work of exploring
data, discussing problems, and seeking
solutions that will improve the conditions and
environments under which we implement the
core academic mission of our university.
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Know your
CAE
Collective
Agreement

Article 21.02 states:

Services: CAls shall be
entitled, on the same basis
as full-time employees, to
the following services as
required for teaching
purposes: copying services,
library services, secretarial
services, IT support and
marking/teaching assistants.
Access to copying services
or mailboxes will be
provided to CAls as they
require.

This important clause
dictates that CAEs are
entitled to the same level of
marking support and
teaching assistance as full-
time members of your
department. Far too often, |
hear that members are
being told that because our
salary is per course, they are
not entitled to any support.
Clearly this is not the case.
Group 1 and Group 2
members are, in these
situations, entitled to the
same level of support and
respect.

In solidarity,

Jeffrey Mark McNally
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Group 2 Collective Bargaining
JEFF MARK MCNALLY | AUNBT VP CONTRACT ACADEMICS AND
SUE BLAIR | CHIEF NEGOTIATOR

The Fourth Collective Agreement between UNB and AUNBT Group 2
(Contract Academics) expires on April 30, 2025, and we have already
given notice to bargain. As a result, your union executive, along with
many other members, are hard at work gathering information relevant
to upcoming negotiations. Led by Sue Blair, one team consisting of
Group 1 and 2 members will bargain both the CAE and Full-time
agreements concurrently. This approach is intended to maximize our
strength at the table and ensure that each of the bargaining units

remain fully at the table until a satisfactory agreement is obtained for
both.

Currently, the AUNBT Executive, numerous CAE members, and Jeff
have been focused on the following key tasks:

« Electing the Group 2 Collective Bargaining Committee—a group of
six to ten CAEs responsible for appointing and advising this year’s
Negotiating Team, which will bargain the Fifth Collective Agreement
between UNB and AUNBT Group 2. Jeff McNally will chair the
Collective Bargaining Committee.

+ Electing CAE members Sarah Rigley MacDonald and Jake van der
Laan to serve on the Collective Bargaining Team.

« Reviewing the Fourth Collective Agreement to identify outdated
information or inconsistencies.

« Engaging with our membership to compile a list of key issues that
should be prioritized in the next round of bargaining. These include
stipend rate, stipend limits, teaching support, and benefits, amongst
other issues. Please continue to bring your issues to our attention. We
have created a dedicated email for bargaining issues:

CAEBargaining@aunbt.ca.

« To help you share your views, Jeff now hosts bi-weekly Zoom
meetings where all members are welcome to drop in and discuss any
concerns or ideas. Jeff strongly encourages members to join, even just
to say hello! On March 27, 2025, we will be hosting CAE members
from 11:00 am to 1:00 pm for lunch and talk in Oland Hall 120 on the
Saint John campus. Stay tuned for similar meetings on the Fredericton
campus and for additional meeting times and formats.

+ Collaborating with CAUT (Canadian Association of University
Teachers) to understand challenges and achievements at other
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Canadian universities, helping us develop informed negotiation goals. As your AUNBT VP
Contract Academics, Jeff will soon attend a weekend workshop on Collective Bargaining and
Engagement, alongside other Canadian union representatives, to strengthen our approach.

We are looking forward to being able to bring our concerns to the table, where we can roll up our
sleeves to do the work of exploring data, discussing problems, and seeking solutions that will improve
the conditions and environments under which we all work to accomplish the core academic mission

of our university.

Our strength in negotiations comes from understanding what matters most to you—our members—
and effectively conveying that collective strength to the administration. UNB has an amazing ability
to keep dividing us, but we know, TOGETHER WE ARE STRONG!

Suggestions or questions related to Collective Bargaining? Contact

Group 1: FTbargaining@aunbt.ca

Group 2: CAEBargaining@aunbt.ca

Financial Report

GLENN LEONARD | MANAGEMENT AND VLAD TASIC | MATHEMATICS AND STATISTICS

Over the past few months, our community has
been subjected to numerous predictions and
commentaries from management on the
parlous state of the university’s finances. The
most recent evidence of this trend is the spate
of reduction requirements that have been sent
to the various operating units to prepare for the
next period’s operating budget. In this financial
space, what many members may not know is
that AUNBT conducts ongoing financial reviews
of the UNB Consolidated Financial Statements
along with many of the other financial report
documents released by the University. These

can be found at https://unb.ca/finance/reports-
publications/index.html. AUNBT does this to

inform our own decision making and to better
understand the financial choices that
management makes.

While AUNBT is aware that there are
continuing challenges for the future of
university education in Canada— such as
government funding, enrolment, and changing
technologies to name a few—UNB’s financial

results show a different narrative than that
currently being advanced by the institution.
This difference is hardly new. Going back as far
as 2013, AUNBT was told that the university
had no ability to pay fair salaries, a position
which AUNBT rejected. We were supported in
this position by the final arbitration award that
brought that round of collective bargaining to a
close.

The call of “hard times” as we head into a
negotiating round is not surprising. In fact, it
happens regularly. What is also regular is that
an analysis of UNB’s financial information
tends not to support that negative position.
Aside from the observation that the
administration’s narrative always gets darker in
negotiating years, there are other factors that
lead to this difference. The administration and
Board of Governors persist in their refusal to
acknowledge the importance of actual results.
The preference is to talk about budgets, which
can be crafted to advance any position desired.
AUNBT'’s preference is to examine the actual
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results. This is what the annual audited
financial statements reflect and as such will be
our source documentation for analysis. These
statements provide credible information as they
are audited by an independent third party. In
addition to the audited financial statements, the
university produces additional reports to
provide further explanation of the financial
results. While these reports will draw on
information contained within the audited
financial statements, they are not subject to any
third-party verification. The narratives
contained therein are solely the
administration’s interpretation of results they
prepared themselves.

So what does the review of the most recent
financial statements have to say about the
university and its finances? What most of us
will appreciate from our personal finances, a
key measure regarding personal financial health
is the difference between what comes in (i.e.
salary/revenue) and what goes out (i.e.
expenses). If this difference is negative,
additional funds must be obtained (loans, lines
of credit, etc.) to ensure cash is available to
meet personal needs. If this difference is
positive, then funds are available for
discretionary purposes. And this discretionary
spending represents a choice (savings, travel, an
indulgence, etc.).

Businesses, not-for-profit and for-profit, are
evaluated by the same calculation. The
university shows positive financial health when
its revenues exceed its expenditures. It then has
the ability to choose what to do with that
surplus. Only three times in the last thirteen
years has the university actually had expenses
exceeding revenues. In fact, over the last four
years, the total of revenues minus expenses has
been $56,968,000. UNB administration rarely
talks about this number. The preferred talking
point is the net change to the operating deficit/
surplus. Without getting too deep into the
intricacies of financial accounting for not-for-
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profits, this represents what is left over after
UNB makes all its decisions/choices on what to
do with its surplus of revenue over expenses. In
the last four years, this left over amount has
totalled $4,622,000. UNB’s choice of what to do
with over $52 million in the last four years is
represented by its allocations to the various
funds that are maintained. These funds hold
resources to be used by the institution at a later
date. In addition to the Operating Fund, there
are the Capital, Unfunded Employee Benefits,
Internally Restricted, and Endowment funds.
Some of the amounts allocated to these funds
are determined by contracts and/or negotiated
terms, while others are purely discretionary.

Additional measures that indicate an
organization’s financial health are the growth in
its assets and how much of those assets has
been financed by debt. UNB’s assets have grown
in every year, not just since the COVID period,
but stretching back over the thirteen years since
the strike year. As of April 30, 2024, UNB had
total assets of $966,956,000, compared to a
balance in 2021 of $856,821,000 and
$614,917,000 in 2013. The increase in the
surplus available for discretionary spending is
being driven by increases both in Capital Assets
(buildings, equipment, computers, etc.) and
Long-Term Investments. It is also clear that this
growth in assets is not being funded by debt,
but by internally generated resources. UNB’s
total debt for the same period in 2024 was
$131,181,000, the 2021 balance was
$135,544,000, and the 2013 balance was
$111,412,000. Both of these statistics point to
an organization with positive financial health.

In light of these positive statistics, and other
elements of AUNBT’s analysis of the UNB
financial position, the administration’s claims
to financial hardship now and for the future can
be seen with a bit more illumination. There is
no question that there are future challenges, but
when has there not been? Whether we are
talking about negative trend demographics, the
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end of the so-called “Grade 13 Cohort” from road. And make no mistake, our institution is
Ontario, or even COVID for that matter, the the people who work here, faculty and staff
resilience of our institution has seen these off— alike, and it is this group who will make the
as it will those challenges coming down the difference going forward.
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Notes from your Grievance Team

LUCIA DEMAIO | MICHAEL KELIHER

NEW GROUP 1 GRIEVANCE OFFICER

We are pleased to announce that Vlad Tasi¢ has been appointed AUNBT Group 1 Grievance Chair
effective January 1, 2025, replacing Sue Blair. We thank Sue for her dedicated service in this role and
welcome Vlad back to the position.

GRIEVANCE REGARDING EXTENSION OF TERM POSITIONS

A policy grievance relating to the extension of term positions has made its way through the internal
grievance process without resolution. Referral of the grievance to arbitration has been placed in
abeyance as the parties have agreed to make a good faith effort to resolve this issue in the upcoming
round of collective bargaining.

2025-2026 TEACHING ASSIGNMENTS

As units plan teaching for the next academic year, we offer a friendly reminder to all Group 1
bargaining unit members that under the terms of the Collective Agreement, faculty may only be
assigned teaching in the summer term if they consent to same. This means that as a faculty member
you are not required to teach in the summer term unless you voluntarily agree to do so.

FACULTY-ELECTED REPRESENTATIVES ON THE BOARD OF GOVERNORS

Faculty-elected members of the Board of Governors are now entitled to the same protections in the
Collective Agreement as their AUNBT colleagues, without limitation. Members can now put their
name forth to serve in this important role with confidence that doing so will not result in some
unexpected loss in benefits or rights to representation.

REPRESENTATION IN COMPLAINT PROCESS

All AUNBT members that are a party to a complaint process under UNB’s Discrimination, Sexual
Harassment and Harassment Policy — whether as Complainant or Respondent — are entitled to
representation from AUNBT in relation to that process. Please reach out to AUNBT if you have
questions in relation to your rights under the Policy.
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QUESTIONS

If you have any questions or concerns regarding these or any other workplace issues, please feel free
to contact Lucia DeMaio or Michael Keliher, AUNBT’s Labour Relations Lawyers, at
lucia.demaio@aunbt.ca or michael.keliher@aunbt.ca. Inquiries can also be sent to your grievance
officers — Vlad Tasi¢ on the full-time side and Kendra Haines for CAEs — and to the AUNBT general
office at aunbt@aunbt.ca.
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AUNBT Staffing Changes

WELCOME TO KATHERINE COBURN

Katherine Coburn will be joining AUNBT as Membership Coordinator and Administrative Officer
effective May 5, 2025. Katherine will be moving to Fredericton from Ottawa. With a BSc from the
University of Vermont and certifications in bookkeeping, accounting, and payroll, she brings with her
a depth of experience in office administration and bookkeeping. Skills developed during her time
working in a small library system in Vermont will also be invaluable to enhancing AUNBT’s record
keeping. Katherine will work with Brenda to learn the role before her retirement. Welcome
Katherine!

CONGRATULATIONS TO BRENDA MORAIS ON HER RETIREMENT

Brenda Morais has ably served AUNBT as Executive Assistant for twenty five years. Over her long
career, Brenda has offered a welcoming first point of contact for union members and unfailingly
provided knowledgeable assistance that ensured the smooth running of a wide variety of union
operations. Her administrative support has been essential to union members, professional officers,
grievance officers, union presidents, members of the executive, and, most recently, AUNBT’s labour
relations lawyers. Her work helped to bring the union through both an unprecedented strike and a
global pandemic.

In honour of Brenda, we’ve collected some tributes from people who worked closely with her over the
years:

FRAN HOLYOKE

Brenda is one of quietly really preceptive intuitive people. She was amazing at helping one (me) to
figure out what could be going on in situation often because members would just sit and talk to her.
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Pre-Covid, and while I was still at the Science Library I'd often head towards the AUNBT office and
see someone’s knees peeking into the doorway from the chair she had in front of her desk - Brenda
engaging that person in a conversation. It was usually a good idea to let that tongue-wag run its
course and get the update from her later.

Her radar could warn you that something big was brewing. She was also able to cultivate good
relationships with those working in the Old Arts Building - which meant that sometimes if you
needed to meet with someone or book a room Brenda knew exactly who to talk and how to get it
done. She knew where to find things in old files and could remember/remind one as to connections
in incidents, people etc ....

And, she always knew how to make things easier to do or go about. If one was frustrated with
someone or something she’d let you ramble on long enough that you either figured it out yourself or
she asked the one question that had somehow been overlooked.

ALLAN REID

I worked closely with Brenda Morais for several years in my capacity as President, Grievance
Chair, as chair of various committees, and in the general run of what AUNBT does. I relied with
confidence on her ability and willingness to keep me on track, on schedule, and prepared, and able
to perform a wide range of responsibilities, and she was always responsive to my need for that kind
of support. Her institutional memory and familiarity with how things worked in the Old Arts
building and who does what there were striking, and somewhat in contrast to her low-key manner.

I observed that she was able to adapt quickly and smoothly to the regular changes in the leadership
of AUNBT, as presidents and other officers would come and go, bringing different approaches and
expectations to their roles. She was the constant in all these things, ensuring stability and
continuity. Brenda always had great respect for the work of the Association, and her concern for
the welfare of our members was always forefront in her interactions with them. She was gracious
and tactful in her dealings not only internally but with the great range of people with whom she
interacted across UNB and beyond. She managed our affairs well in times of relative calm but also
in the most difficult and complex circumstances.

LLOYD WAUGH
Before COVID, I often dropped in to the AUNBT office unannounced and was always met by
Brenda's smile and welcoming demeanour. She was always willing to arrange meetings or help
out with a committee logistics. Furthermore, she had links to some people in the Old Arts Building
that no one else did.

Now that Brenda is moving on from the office in I.U.C. Science Library, please join us
in wishing her a happy retirement. She will be retiring as of June 30, 2025.
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